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    2021 ANNUAL IMPAC T REPORT

Wetherby impact report
Fundamentally realigning our 

economy to support an equitable, 
sustainable system that works for 

everyone requires deploying capital 
in new ways that do not simply 

reinforce the status quo. 

At this time last year, many hoped that our lives would 
soon return to their pre-pandemic normal -- back to the 
way things were before so many parts of our lives were 
upended in 2020. But there is a growing recognition 
that the status quo is what led to a global pandemic 
and increasing income inequality, racial injustice and 
climate-related threats. We cannot simply return to 
“normal.” We know that we must push for a better 
future, and we believe impact investing is a critical tool 
for addressing material financial and economic risks 
and identifying innovative solutions to global social and 
environmental challenges. Fundamentally realigning 
our economy to support an equitable, sustainable 
system that works for everyone requires deploying 
capital in new ways that do not simply reinforce the 
status quo.

We continue to believe deeply in the obligation we have 
to all our stakeholders - our clients, our employees, our 
community, the environment and the broader financial 
industry in which we operate - to use our resources to 
support a green and equitable recovery and enable 
a just transition from an extractive economic and 
financial system toward a regenerative one that can 

help us address the existential global problems we now 
face. This commitment directly reflects Wetherby’s 
responsibility as a Certified B Corporation™ and our 
larger focus on creating not only shareholder value but 
also broader stakeholder value.

Through this fifth edition of our Annual Impact Report, 
we offer highlights of our work to grow impact investing, 
support our clients and employees and contribute to 
the broader community in 2021. Even as we celebrate 
our work, we recognize that the issues we face are as 
urgent as ever before and that there is always much 
more work to be done. We look forward to continuing 
to make progress in the year ahead and beyond.

Our Impact Assets Under Management Over Time
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Currently, one out of every three dollars professionally 
managed in the U.S. employs some type of impact or 
sustainable strategy, and estimates show that by 2025 
this could hold true across the globe.1  At year-end, 534 
sustainable funds were available to U.S. investors, a 
36% increase over 2020, a year which itself saw a 30% 
increase.2 In addition to 121 new funds, 26 existing 
funds adopted sustainable mandates. Even among 
traditional funds, an increasing number recognize the 
materiality of impact considerations and include ESG 
factors in their investment decisions.

This growth is again shown to be with good reason. 
Despite headwinds during a year of ongoing market 
challenges and societal turmoil, many environmental, 
social and governance (ESG) investments continued to 
outperform their peers, albeit by a narrower margin 
than in years past due, in part, to the tilt away from 
energy and value stocks, which rallied in 2021. Though 
the gap narrowed on the year, the outperformance 
of impact funds, on average, showed that even in 
challenging market conditions and through market 
rotations, ESG funds may offer material advantages.

Morningstar’s 2021 Sustainable Funds U.S. Landscape  
Report revealed that most sustainable funds delivered 
stronger total and risk-adjusted returns than their 
respective Morningstar category indexes. For the 
trailing three- and five-year periods through the end of 
2021, 44% of sustainable funds had annualized returns 
ranked in the top quartile of their respective categories, 
including 49% of equity funds. More than half of all 
sustainable funds outperformed their benchmarks 
not only during 2021 but also for the trailing three- 
and five-year periods. Tellingly, these results are not 
driven by the dominance of any one asset class. Equity, 
fixed income and allocation funds all met or exceeded 
benchmarks at a rate between 49% and 63% for the 
trailing one-, three-, and five-year periods.

This experience reinforces what we already knew 
-- that investments that integrate ESG and impact 
considerations can lead to better financial outcomes 
and that incorporating these considerations is a part 
of fiduciary duty, not simply optional. Our clients, like 
other investors, stayed the course with their existing 
impact strategies, deepened their commitment to 
impact investing, and used their voices as shareholders 
to spur further positive change.

 

OUR IMPACT INVESTMENT PRACTICE

We believe that all investments have impact – both 
positive and negative. Our work in impact investing 
seeks to maximize and monetize the value created by 
the positive externalities of investing while minimizing 
the negative and extractive externalities. This 
intentional orientation aims to advance sustainability 
and a regenerative system to create value for people 
and the planet. 

Our impact investing offering is built around the idea 
that impact considerations, such as climate change 
and social justice, can support a client’s values and, 
critically, are also increasingly material and relevant 
to asset pricing, creating many new investment 
opportunities and risks that traditional investors 
may ignore. Our goal is to integrate impact – broadly 
and deeply – for any interested clients without 
compromising any of our clients’ other objectives – 
financial or otherwise – and we believe strongly that 
the financial and social imperatives make impact a 
compelling and even necessary part of the investment 
process. We work actively to find opportunities in which 
an impact strategy drives a fundamental investment 
thesis and meets the needs of a client, confident that 
this approach can reduce risk and enhance returns, 
as shown by a growing body of evidence from our 
clients’ experience and that of the broader industry. 
Our clients’ commitment demonstrates the broad 
success of impact investing over a growing number 
of years. At the end of 2021, more than 73% of our 
client households included impact strategies in their 
portfolios. These investments totaled over $1.3 billion 
at year-end 2021.

Since 2017, our due diligence processes and investment 
policies have incorporated a formal assessment of 
the ESG characteristics of all strategies we consider. 
In 2020, we began to formally incorporate diversity, 
equity and inclusion (DEI) considerations into our 
core investment policies and procedures. Building on 
these efforts, in 2021, we signed the Due Diligence 
2.0 Commitment, a pledge to create a more inclusive 
due diligence process to significantly reduce systemic 
barriers for Black, Indigenous and People of Color 
(BIPOC) managers. We believe that applying a gender 
and racial equity lens to our investment processes 
can help mitigate systemic risks in the economy and 
contribute to better financial outcomes.

Our Clients
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Given the importance of ESG considerations in our 
investment decision-making process, we continue to 
conduct extensive due diligence to ensure that our 
clients’ capital supports the intended financial and 
impact goals. We do not make investment decisions 
based on the label of a strategy. Some strategies 
market themselves as impact although many of their 
claims bear little resemblance to their actual practices. 
Similarly, many strategies may be intentionally 
incorporating sustainability considerations into their 
investment processes without marketing themselves as 
impact. Our in-depth due diligence and long history and 
experience in impact investing help us better discern 
the authenticity, credibility, quality and effectiveness 
of a manager’s approach to generating impact.

As assets have flowed into the industry, regulators 
globally are also ramping up efforts to combat 
greenwashing, as detailed in the sidebar. We are 
heartened by these efforts to offer more transparency 
and create increased consistency in information 
available to investors, all of which lend greater 
credibility to the industry and support our desire to 
generate real impact.

OUR INVESTMENT MANAGERS

We believe that the alignment of interests between the 
firm and our managers is a fundamental requirement 
for delivering sustainable long-term returns. In 
this vein, we choose to work with managers whose 
objectives and values align with our own and those of 
our clients. We look for impact alignment throughout 
the value chain – not only within the underlying 
investments themselves but also with our managers; 
we look at their business practices and operations and 
how investment decisions are made and by whom. 

Since 2018, we have been surveying our investment 
managers annually about their ESG policies and 
practices, how they are fostering greater diversity, 
equity and inclusion within the investment industry 
and how they assess climate-related investment 
opportunities and risks in alignment with the 
recommendations of the Task Force on Climate-
Related Financial Disclosures (TCFD). In 2022, we are 
taking our survey one step further by introducing a 
formal manager engagement framework to deepen 
our influence and collective impact. Through this 
program, we can assess, contribute to continuous 
improvement and measure progress over time of all 
our managers across three dimensions of ESG, DEI and 
climate policies and practices. We believe that only by 
asking these questions and engaging the managers 
with whom we work can we hold each other and our 
industry accountable to making progress over time. We 
look forward to sharing our progress in future reports.

The results of our 2021 manager survey once again 
show steady but incremental progress among both 
traditional and impact managers. As the materiality 
of impact becomes more widely understood, even 
traditional managers are taking note and incorporating 
impact into their investment and business practices, 
with 88% including ESG considerations in their due 
diligence process and 75% having a formal ESG policy. 
In response to the ongoing call for transparency in 
impact investing and to fight against greenwashing 
and other forms of impactwashing, impact managers 
have doubled down on accountability, with 92% 
having formal ESG policies and 50% following TCFD 
recommendations, up from 16% when we began our 
survey in 2018.

While the move for greater accountability and more 
thorough disclosures around ESG considerations 
has continued to grow, diversity in our industry lags 
behind, particularly in leadership roles. Only 47% of 
traditional managers have a formal DEI policy in place. 
Even for the 75% of impact managers who reported 
having a DEI policy, there is still a long way to go for 
our industry to reflect the broader society in which 
we live. In our survey, only 24% of board members at 
traditional managers and 34% of board members at 
impact managers were women. This actually represents 

GREENWASHING GARNERS 
REGULATORY SCRUTINY

 ► The EU introduced its Sustainable Finance 
Disclosure Regulation (SFDR) which imposed 
mandatory ESG disclosure rules to make the 
sustainability profile of funds more comparable 
and better understood by end-investors.4

 ► The SEC is considering tougher regulations to 
combat greenwashing, issuing a call for greater 
transparency on “the criteria and underlying data 
they use” in ESG investing.

 ► The SEC also created a Climate and ESG Task 
Force in its Division of Enforcement focused on 
“identifying any material gaps or misstatements in 
issuers’ disclosure of climate risks under existing 
rules” and which represents a division-wide effort 
to identify ESG-related misconduct.

 ► Regulators are launching investigations into 
several major companies looking for gaps 
between what they claim in their filings and their 
actual practices and those misrepresenting or 
exaggerating the sustainable nature of their 
investment products.
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INVESTMENT STEWARDSHIP

We believe that active ownership and investment 
stewardship – voting proxies and shareholder 
engagement – are central to impact investing and 
provide an important opportunity for our clients to help 
achieve their impact goals. As public opinion demands 
that companies become better corporate citizens, 
shareholders – both fund managers and individuals – 
find themselves in a unique position to drive companies 
to improve their policies and behavior and speak out 
on issues of global importance. Investor pressure has 
had measurable results. As just one example, impact 
hedge fund Engine No. 1 gathered support from other 
investors, both large and small, to successfully install 
three new members onto the board of Exxon Mobil 
due to their belief that the existing board leadership 
was not driving much needed changes to reduce the 
company’s environmental impact more rapidly.7

We review our managers’ proxy voting records and 
shareholder engagement practices in our due diligence 
and portfolio management processes as an important 
indicator of their commitment to ESG integration. In 
addition to the activism of our managers, we enable 
our clients to participate directly in shareholder 
initiatives. Through our work with As You Sow and the 

a slight decrease at traditional managers since 2020. 
Those same boards were comprised of 19% BIPOC at 
traditional managers and only 20% at impact managers. 
These represent just a three percentage point increase 
at traditional managers since 2020 and, in fact, a four 
percentage point decrease at impact managers. While 
some shift in our numbers is expected due to a change 
in the mix of our fund managers over time, the broader 
trend industry-wide looks largely the same – change, 
but only incrementally so. The at times painfully 
slow pace of progress in our industry comes at a 
measurable financial and societal cost. We know that 
diverse teams simply outperform their peers. Research 
shows us that women investors can outperform men 
in generating a higher return on their investments5 
and that companies with stronger ethnic and racial 
diversity in management were 35% more likely to 
have returns above the industry mean.6 Our industry 
must address our collective shortcomings on issues of 
diversity, equity and inclusion not only because it is the 
just thing to do but also because not doing so presents 
real threats to our success as investors.

Annual Investment Manager Survey 
For the last four years we have surveyed our investment managers to gauge and track their progress on various impact 
criteria.
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Client Impact Assets By Objective as of 12/31/2021 
Our impact objectives serve as the foundation for 
developing a client's customized impact investment 
strategy and are mapped to the United Nations' 17 
Sustainable Development Goals.

Reproductive Health Investors Alliance, our clients can 
amplify their investor voices by supporting shareholder 
resolutions that aim to encourage transparency and a 
greater focus on the social and environmental impact 
of the corporations in which they are invested. During 
the 2021 proxy season, 31 clients signed on to support 
90 resolutions with 79 companies. These resolutions 
addressed issues as varied as the use of antibiotics 
in factory farming, corporate disclosures of diversity 
data, forced labor within agricultural supply chains and 
corporate political spending and its potential impact 
on the sexual and reproductive freedom of employees.

For details on the resolutions our clients supported 
last year, please see our 2021 Shareholder Resolution 
Sponsorship Report.

THE MATERIALITY OF IMPACT

 ► Corporate Performance

A meta-analysis of 1,000+ studies revealed that 71% 
of studies found a positive or neutral correlation 
between ESG and corporate financial performance 
-- including metrics such as return on equity, return 
on assets and stock price. Only 8% found a negative 
correlation.8

Companies in the top quartile for gender diversity on 
executive teams are 25% more likely to have above-
average profitability than companies in the bottom 
quartile.9

 ► Risk Mitigation

Companies with better governance practices have 
lower risk of costly regulatory action.

Consumers increasingly put significant weight on 
companies' reputations and poor practices are more 
harmful as a result.

 ► Opportunities

Research shows that companies that embrace 
diversity are 1.7 times more innovative.10

The International Energy Agency estimates that 
annual clean energy investment needs will more than 
triple by 2030 to over $4 trillion for a total of over 
$100 trillion over the next three decades.11

https://wetherby.com/content/2021-annual-shareholder-resolution-sponsorship-report/
https://wetherby.com/content/2021-annual-shareholder-resolution-sponsorship-report/
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organic gardens, encouraging direct human-nature 
contact and increasing access to nature for those who 
may not otherwise have the opportunity.

We look forward to building new relationships 
and having even more hands-on involvement with 
community organizations doing such important work 
next year.

CHARITABLE GIVING

Lending material support to charitable organizations 
working in our communities is a critical way we can 
use our resources to be a force for good. The ongoing 
COVID-19 pandemic, and the global volatility that has 
come with it, continued to hit nonprofits’ balance sheets 
when the need for their services is great. Through 
our annual year-end giving, we donated to Feeding 
America, the Posse Foundation and the Women’s 
Environment and Development Organization. These 
organizations provide food to our most vulnerable 
communities across the U.S., provide educational 
and professional opportunities to help develop young 
leaders from underrepresented communities and 
advocate for women’s equality in global policy.

We know that our success is inextricably linked to the 
communities in which we live and work. Particularly 
over the past few years, as we have faced an ongoing 
pandemic, increasing threat of climate-related disasters 
like wildfires and a continuing fight for equity across 
race, gender, sexual orientation, disability and more, it 
is clear that we have an obligation to use our resources 
to help create the just and equitable world in which we 
all hope to live. We seek to support the many people 
and organizations doing important work across a range 
of issues and areas of opportunity.

COMMUNITY SERVICE

After more than a year of interruption from the 
COVID-19 pandemic, we were thrilled to begin to be 
able to once again lend our hands to important causes 
through firm-sponsored community service events. We 
worked with the Surfrider Foundation, a nonprofit 
dedicated to protecting and preserving the world’s 
oceans and beaches, to help clean up local favorite 
Baker Beach in San Francisco. We also helped restore 
sensitive habitats, plant trees and care for other 
plant life with Climate Action Now, which cultivates 
educational and ecological resilience through urban 

Our Community

Beach Cleanup with Surfrider Foundation 
Members of our team got to enjoy each other's company and the chance to do some good while helping to clean up 
Baker Beach in San Francisco.
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Through our corporate giving and our matching of 
employee donations, we gave to 58 different nonprofit 
organizations in 2021, supporting critical charitable 
initiatives important to our firm and our team and 
helping our employees’ generous donations go further 
and do more.

We were also once again pleased to sponsor a number 
of events in support of various nonprofits.

 ► Ronald McDonald House Charities-Bay Area 
Annual Golf Invitational, to raise money to 
help families with critically ill children access 
lifesaving medical care.

 ► The Pachamama Alliance 25th Anniversary 
Gathering, celebrating 25 years of supporting 
Indigenous communities in the Amazon rainforest 
and the group’s global work toward building a 
thriving, just and sustainable world.

 ► The Northern California Planned Giving 
Council Annual Fundraising Conference, 
bringing experts in philanthropy together to learn 
and share expertise in support of our clients and 
community.

PUBLIC ADVOCACY

We believe that we have a responsibility to advocate 
for critical public interests and leverage our collective 
voice to support public policy issues that reinforce our 
values and our clients’ goals.

 ► Since 2017, we have joined the Thirty Percent 
Coalition’s annual letter-writing campaign, 
addressed to the several hundred companies 
(278 in 2021) in the Russell 3000 and Russell 
1000 with no women or only one woman on their 
boards, advocating for greater gender diversity on 
corporate boards.

 ► As President Biden took office, we signed on 
to a letter addressed to the new administration 
supporting the adoption of the US SIF policy 
recommendations toward a just and sustainable 
economy. 12

 ► We joined with other investors representing over 
$4 trillion in assets under management to call 
for a continuance and expansion of the Accord 
on Fire and Building Safety in Bangladesh, a 
global effort to improve working conditions in the 
garment sector in response to the collapse of the 
Rana Plaza building in 2014, which killed over 
1,000 people.13 

2021 Annual Commitment Results 
Each year we look at measurable ways we can positively 
impact our community, to ensure we are living our values in 
tangible ways.
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As a Certified B Corporation™, Wetherby is among 
the leaders of the global movement of people using 
business as a force for good™. This global movement 
currently includes a community of more than 5,000 B 
Corps™ across 155 industries and 80 countries.17 B 
Corp certification is not a passive process. We recently 
completed our triannual recertification process, and 
are grateful for the opportunity to demonstrate our 
commitment to an inclusive and equitable world and 
to continue living our values with transparency and 
accountability to our mission.

INTERNSHIP PROGRAM

In 2021, we were thrilled to welcome the inaugural 
cohort of our formal paid summer internship program. 
We focused on identifying a pool of diverse talent 
from which we could select high-potential students to 
provide professional development experience and the 
opportunity to explore a career in wealth management. 
We partnered with The Posse Foundation, a nonprofit 
dedicated to developing leaders that represent our 
increasingly multicultural society and supporting them 
to achieve educational and professional success, to help 
identify candidates. 

Our goal was to introduce our two summer interns 
to the financial services industry, provide them with 
experience across various disciplines and welcome 
them into our culture, allowing them to develop 
enriching and supportive relationships with our 
team. Over their ten-week internships, they worked on 
projects across the firm, including investment research, 
marketing and communications, operations and client 
service. They had the opportunity to practice their 
public speaking skills with firmwide presentations 
on newsworthy investment topics, helped us launch a 
successful client event series and learned about digital 
advertising in the financial services industry.

In an increasingly diverse and distributed world, finding 
the kind of talent that both supports our business 
and also represents the world around us requires 
intentionally attracting and retaining a diverse team. 
We are grateful to Posse for their partnership and to 
our interns for bringing their talent and energy during 
their time with us. We look forward to welcoming our 
next cohort of summer interns later this summer.

 ► Along with 587 other investors, we signed on 
to the updated Global Investor Statement to 
Government on the Climate Crisis, calling on 
governments to commit more resources towards 
meeting their Paris Agreement goals and a 
commitment to Net Zero by 2050.14 

 ► We signed on to the Investor Statement 
Regarding the Need for Corporate Workplace 
Equity Transparency, calling on companies 
to ensure that they have made transparent and 
accessible key data related to the outcomes of their 
diversity, equity and inclusion programs.15

 ► We signed on to a letter, Conflict Minerals in 
Semiconductor Supply Chain, and supported 
the associated engagement efforts by one of 
our managers, Stewart Investors, calling for 
25 companies to take a leadership position in 
developing conflict mineral free supply chains.

 ► We joined 59 other investors on the Investors 
Letter to the SEC to Mandate Disclosure of 
EEO-1 Workforce Composition Data urging 
U.S. Securities and Exchange Commission 
Chairman Gary Gensler to support plans to 
develop proposals for consistent, comparable and 
decision-useful disclosures addressing human 
capital management.16

INDUSTRY LEADERSHIP

Our position in the industry gives us a unique 
opportunity to use our voice to support a more 
sustainable and equitable world. We work with a 
range of networks and organizations that support 
best practices and standards in the impact investing 
industry and advocate across topics such as 
sustainability, human rights and diversity, equity and 
inclusion. We believe that by sharing ideas and offering 
insight to our industry, we can help us collectively live 
up to our vision for a world in which business and our 
economy supports us all.

We believe that by sharing what we have learned and 
practices that we have found successful, we can help 
our broader industry expand diversity and create more 
equitable and inclusive cultures across our companies. 
In 2021, we were featured in Schwab’s Building an 
Inclusive Firm Culture, a resource for other indendent 
investment advisory firms building and expanding their 
DEI programs. We also presented a session at the FPA 
NorCal conference, “Beyond Diversity,” sharing with 
our industry peers the business and human benefits of 
DEI and how to address the challenges in building and 
sustaining a diverse, equitable and inclusive culture.
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The San Francisco Green Business Program recognizes 
businesses, nonprofit organizations and municipal offices 

that meet high environmental standards.

The Thirty Percent Coalition is a national organization 
influencing corporations to increase diversity and the 

number of women on their boards.

As You Sow is a nonprofit organization that supports 
shareholder engagement and advocacy initiatives for a 

safe, just and sustainable future.

The TCFD encourages companies to provide climate-
related financial risk disclosures to investors, lenders, 

insurers and other stakeholders.

Certified B Corporations™ meet comprehensive standards 
of social and environmental performance, transparency 

and accountability.

US SIF is a large network of asset owners advancing 
sustainable, responsible and impact investing across all 

asset classes.

Investor Alliance for Human Rights is a collective action 
platform connecting institutional investors with tools to 

promote corporate respect for human rights.

Invest for Better is a nonprofit campaign on a mission to 
help women demystify impact investing, take control of 

their capital and mobilize their money for good.

Proxy Impact is a proxy voting and shareholder 
engagement service for foundations, NGOs and other 

mission-based or socially responsible investors. 

Wetherby is proud to partner with leading networks and communities 
in the impact investing field to catalyze the use of investment capital in 

generating meaningful social and environmental impact.

Reproductive Health Investors Alliance is a women-led 
social investment company advocating for sustainable 

change in women’s reproductive health. 
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Our Employees
We are lucky to have a talented, passionate and diverse 
team. We know that building and maintaining this 
diversity requires cultivating an inclusive environment 
and a culture that fosters growth, collaboration and 
acceptance, where we celebrate our employees’ diverse 
voices and perspectives, and where employees feel 
empowered to bring their full, authentic selves. It is a 
privilege to have our colleagues show up each day and 
bring the full breadth of their experience to their work 
and their professional relationships.

COMMITMENT TO A CULTURE OF 
INCLUSIVITY

Building a diverse team requires intentional actions to 
both attract and retain people from a wide variety of 
backgrounds and experiences. As we have understood 
for some time, and as is supported by a growing body of 
evidence, diversity is not simply a moral imperative but 
is a business one as well. Diverse and inclusive teams 
can make better decisions more efficiently, resulting in 
a higher likelihood of outperforming their less diverse 
competitors.18 Our own industry puts this in stark 
relief – research shows that investment teams with 
broader diversity, in particular ethnic diversity, tend to 
generate better excess returns19 and outperform their 
less diverse peers in market downturns.20

Intentional, deeply rooted inclusion efforts aid in 
attracting diverse talent and retaining and developing 
that talent. We know that we collectively struggle 
with a leaky pipeline where individuals from diverse 
backgrounds may not have access to the same kinds 
of early career opportunities but can also be stymied 
by corporate cultures that do not fully appreciate 
their perspectives and talent. In an industry that still 
lags behind in this regard, we know that we have a 
responsibility to continually improve our equity and 
inclusion efforts and model the change we hope to see 
in our industry as a whole. We continue to set specific 
goals each year to improve our diversity and works to 
cultivate a culture that allows our team to feel supported 
and valued for all that they are. In recognition of the 
importance of empowering everyone in our firm to be 
a part of creating this culture, we added DEI principles 
to all of our standard job descriptions and included DEI 
goals and responsibilities in our annual review process.

As of the end of 2021, our team was made up of 57% 
women. While this is only slightly higher than the 
population average for gender diversity, it is sadly not 
yet as commonplace in our industry as we would hope. 

Our employees also represent a range of identities 
across other measures of diversity, such as age, 
educational attainment, marital status and race, with 
more than 17% identifying as an underrepresented race 
within the financial services industry. We conduct an 
annual employee survey to gather this information. 
This survey is optional and anonymous and provides 
us with crucial insight into ways we can grow and 
improve our efforts.

SUPPORTING OUR EMPLOYEES TO DO 
GOOD

Each year, to support the communities in which we 
live and work and reinforce our culture of service, 
every member of our team has access to eight hours 
of paid volunteer time off, allowing them to dedicate 
time to volunteer with organizations of their choice. 
Despite the ongoing limitations on volunteering due to 
the pandemic, almost 12% of our team took advantage 
of volunteer time off, donating 49 hours in support of 
organizations that help our communities thrive.

Our impact investing expertise is valuable to our 
employees as well as our clients. In 2021, we added 
impact model options to our employee retirement 
plans to further align our own personal investments 
with our impact investing approach for clients. 
While our approved impact strategies were always 
available to our employees in their retirement plans, 
incorporating pre-set model allocations made it easier 
for our team members to align their investments with 
their broader social and environmental objectives in 
addition to their long-term investment goals.
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2021 DEI EVENTS

 ► Recognizing the challenges of imposter syndrome, particularly for those from historically underrepresented 
backgrounds, we held one of our DEI Deep Dives to help our team identify ways to combat their own imposter 
syndrome and support those around them to do the same.

 ► In honor of Pride Month, we held an LGBTQIA+ Allyship Workshop, where we heard from trans, non-binary 
speaker and consultant Adi Mendiola Barreto on how to better support our team and clients who are part of 
the LGBTQ+ community. We followed this up with some Pride Trivia, giving people a chance to learn more 
about LGBTQ+ history and the role the community has played in our society.

 ► We continued our Better Allies Book Club, dedicated to deepening our collective understanding of how to 
be a meaningful ally. In 2021, we read Caste: The Origins of Our Discontents by Isabel Wilkerson, Bananas, 
Beaches and Bases by Cynthia Enloe, The Color of Law by Richard Rothstein and There There by Tommy 
Orange.

 ► To mark Asian American and Pacific Islander Heritage Month and Arab American Heritage Month, we hosted 
viewings followed by discussions about the the film Minari, which tells the story of a Korean-American family 
and the life they built in rural Arkansas and the documentary Stitching Palestine, in which Palestinian 
women speak about their lives, memories and identities before their exile through the lens of the enduring 
Palestinian embroidery tradition.

 ► Recognizing that DEI cannot end at hiring if we want to maintain a diverse team and an equitable culture, 
we led another DEI Deep Dives session reflecting on the impact of the leaky pipeline in the workplace, 
and sharing strategies for how to combat such barriers for women and BIPOC individuals.

 ► We were thrilled to be able to get together in person once again to celebrate Hispanic Heritage Month with 
a tour of the incredible murals of San Francisco’s Mission District.

Mission District Mural Tour 
Members of our team met to learn more about the murals of San Francisco's Mission District during 
Hispanic Heritage Month.
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Our Environment
Being responsible stewards of our environment and 
minimizing our impact on climate change is a critical 
part of our commitment to all stakeholders. The reality 
of climate change is inescapable for all of us but is also 
a significant racial and economic equity and justice 
issue. Black, Brown and lower-income communities 
disproportionately bear the brunt of the negative 
environmental impacts of business, such as pollution 
and other toxic by-products. These communities are 
also less able to handle these dangers, due to unequal 
access to healthcare, healthy food, affordable housing 
and other social determinants of health. We use a 
combination of creative partnership programs with 
environmental organizations and thoughtful choices in 
our day-to-day operations to reduce our environmental 
impact and take steps to create a healthier and more 
equitable world.

CARBON OFFSET PROGRAM

As we gradually ramped up business travel, we 
continued to employ a carbon offset program to 
mitigate the effects of unavoidable employee air travel. 
Through fellow Certified B Corporation™, ClimateCare, 
we managed our carbon offsets using their extensive 
global portfolio of emissions reduction projects. 
ClimateCare’s projects tackle climate change in a 
variety of ways in areas all over the world, including 
reforestation and forest stewardship in areas such as 
Indonesia, Sierra Leone and Scotland, increasing access 
to renewable energy across Central Asia and India and 
providing biogas infrastructure in China and Vietnam 
as alternatives to the existing methane-producing open 
manure pits often in use. In 2021, this program offset 
29,219 miles of air travel, the equivalent of 7.32 tons 
of carbon.

ASSESSING CLIMATE RISK AND SUPPORTING 
THE GREEN TRANSITION

Climate change presents both growing risks and 
opportunities that are our obligation to consider. We 
are a supporting organization of the TCFD. As such, 
we solicit information on our managers’ adherence to 
TCFD recommendations as part of our annual manager 
survey. These recommendations provide guidelines for 
“consistent climate-related financial risk disclosures 
for use by companies in providing information to 
lenders, insurers, investors and other stakeholders.”21  

In addition, we discuss Net Zero commitments with 

our managers and encourage greater involvement in 
climate-risk mitigation.

Addressing climate change also presents investment 
opportunities, with green energy investments reaching 
$755 billion in 2021.22 We invest in various strategies 
that contribute to the energy transition, funding 
renewables and other technology that will lead us 
to less dependence on fossil fuels. A careful and 
ongoing assessment of the climate-related risks and 
opportunities in all of our investments is a critical part 
of our responsibility both as investors and as members 
of our global community.

EVERYDAY PRACTICES

Actions both big and small impact our climate footprint. 
Here are a few small steps we’ve taken, as a San 
Francisco Green Business, to be more green every day. 

 ► Our office uses reusable dishware and 100% 
recycled paper. Working virtually over the past 
several years has also led our team and our clients 
to embrace the digital, drastically decreasing the 
amount of paper we use as part of day-to-day 
business.

 ► We were thrilled to be able to hold our annual 
Impact Holiday Craft Fair in person this year, 
where some of our creative team members showed 
us how to make wreaths with foraged eucalyptus, 
pinecones and other greenery, how to infuse olive 
oil for a fun and low waste gift and how to make 
easy and delicious mason jar cookie kits.

 ► Our employees think green at home, too. Nearly all 
respondents to our employee survey use reusable 
shopping bags, water bottles and coffee mugs, 
regularly recycle and use paperless billing 
wherever they can.

 ► We held Sustainability Deep Dives throughout 
the year, giving our team ideas for how to live more 
sustainably across areas including Sustainability 
at Home, Individual Actions to Mitigate Climate 
Change and Sustainable Banking.
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Looking Forward
We close this report once again considering what is 
to come in an uncertain world. We live, as has been 
said, in unprecedented times. For the first time since 
the Great Depression, multiple generations are worse 
off than their parents were at the same point in their 
lives. When the Baby Boom generation was in their 
late 20s and 30s, as most Millennials are now, they 
owned 22% of the wealth in the U.S. Millennials today 
own just 7%.23 The past two years of the pandemic 
and ongoing social upheaval has laid bare a fact that 
perhaps should have been evident before. The system 
as it stands does not work for many Americans, and 
many of those in other parts of the world, especially 
in the global south, face even greater challenges. The 
pandemic has disproportionately impacted Black and 
Brown communities, and ongoing vaccine inequity 
domestically and in the emerging markets perpetuates 
this gap.

All of this tells us that a “return to normal” is not 
enough. We are presented with a unique opportunity 
to build a new normal, one that allows all of us to thrive 
in an economy that supports us, a society that honors 
and celebrates our differences, an environment where 
access to clean air and water is not a luxury and where 
our homes and livelihoods are not under growing threat 
of disaster.

As we face these existential threats, we are also 
presented with opportunities. Industries like renewable 
energy and technology to support remote connection 
present a promising combination of potential growth 
and lower risk than their more traditional counterparts, 
which can hinge on fossil fuels and increasingly 
outdated ways of working. Impact investing, combined 
with active stewardship, provides investors the chance 
to help build this new normal we hope to see while 
making choices that support their financial goals. 
As a result of our merger with Laird Norton Wealth 
Management, we are excited to bring expanded 
opportunities in impact investing and shareholder 
advocacy to a new community of clients. The crises 
we face as a global society require decisive action, and 
we are grateful to our clients for their desire to use 
their capital to help build the world in which we all 
hope to live.

INTRODUCING LAIRD NORTON WEALTH 
MANAGEMENT

In January of 2022, we announced our merger 
with Seattle-based Laird Norton Wealth 
Management (LNWM). As we co-create a 
combined firm together, we look forward to 
bringing a unified impact investing philosophy and 
an expanded impact investing offering to a larger 
group of clients. We also look forward to providing 
more opportunities for clients to get involved in 
shareholder advocacy and engaging with new 
managers to help spur change across our industry. 
The team at LNWM shares our commitment to our 
clients and our communities, and we look forward 
to our ongoing work together.

 ► LNWM is part of the Laird Norton Company, a 
family-owned company with a seven generation 
history.

 ► They are an active partner in their community, 
recently working with King County Parks to 
launch a foundation enhancing regional 
parks and green corridors. They also helped 
sponsor Pianos in the Parks, working with 
dozens of Seattle-area nonprofits to bring 
pianos to parks and community spaces.

 ► The firm received the 2019 Community 
Impact Award from Seattle Business 
Magazine for their pro bono services to 
nonprofit organizations.

 ► LNWM shares Wetherby’s commitment to 
providing conflict-free advice and our focus on 
serving our clients and their wealth’s ability to 
support them and their goals.
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Important Disclosures
All content presented is for informational purposes only and is from sources believed to be reliable. No warranty is either expressed or implied by its presentation. This 
content is not, and should not be, considered a recommendation, offer, nor solicitation of an offer by Wetherby Asset Management (“Wetherby”) or its affiliates to buy, sell 
or hold any security or other financial product; nor is it an endorsement or affirmation of any specific investment strategy. It should not be assumed that any information 
contained serves as the receipt of, or as a substitute for, personalized investment advice from Wetherby. Wetherby manages portfolios according to each client’s specific 
investment needs. Therefore, each client’s portfolio has its unique set of circumstances and consequently, investment results. Past performance is no guarantee of future 
results. Inherent in any investment is the potential for loss. Wetherby’s outlook may change if new information is provided by the client or if there are material changes in 
the market or investment recommendations. While Wetherby intends to add value to our clients in non-investment related areas of tax and financial planning, we do not 
hold ourselves out to be practicing income tax professionals or estate planning attorneys; you should consult your tax advisor and/or estate planning attorney for any legal 
or accounting needs. Third-party content linked in this report is prepared by independent outside parties. Wetherby does not guarantee the accuracy or completeness 
of information in these articles and assumes no liability for damages resulting from or arising out of the use of such information. To the extent that content contains 
information about specific companies, securities and/or investment strategies, including whether they are profitable or not, such information is provided as a means 
of illustrating a potential investment thesis at the time of the article’s publication and is not reflective of any or all securities held by clients nor the experience of any 
client; the holdings and performance of which may be materially different from any investments discussed. To the extent that a reader has any questions regarding the 
applicability of any specific data presented above to her/his individual situation, she/he is encouraged to consult with the professional advisor of her/his choosing. A 
copy of Wetherby’s current ADV2 discussing our advisory services, fees and other relevant information is available upon request.

Certifications
Please note that Wetherby’s status as both a Certified B Corporation ™ and a Certified San Francisco Green Business is indicative of our commitment to enhanced social, 
environmental and governance standards and is not intended to represent an indication of Wetherby’s investment capabilities or performance. For additional details 
regarding Certified B Corporations please visit www.bcorporation.net; for additional details regarding San Francisco Green Business please visit www.sfenvironment.org/
green-businesses.

ESG Manager Survey
Wetherby's investment team sent a comprehensive survey questionnaire to our approved Traditional and Impact Qualified investment managers, across asset classes, 
that manage the most broadly used strategies across our client base. In 2018, we sent surveys to 52 managers and received 52 responses (100% response rate.) In 2019 
and 2020, we sent surveys to 57 managers and received 57 responses (100% response rate.) In some cases, a fund management firm submittted multiple responses to 
reflect the policies, due diligence, engagement, diversity, climate risk and reporting of the multiple strategies the firm managed. Not all questions were applicable to all 
managers or strategies – for example, proxy voting and shareholder engagement questions are only relevant to public equities strategies and General Partner questions 
are only relevant to private strategies. The biggest data gaps were in questions related to other previously excluded, underrepresented or ethnic minority groups – many 
managers do not collect the data and employees are not legally required to self-identify their race, ethnicity, or other identities. Where there are gaps, we excluded the 
data from the relevant calculation.
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